INDIVIDUAL EXECUTIVE MEMBERSHIP

At Criticaleye we understand that great leadership is fundamental to organisational success. Each and
every interaction with us is designed to inspire, energise and inform individual leaders and their teams
so they can address challenges, drive strategy, perform at the highest level and create positive change.

CRITICALEYE
EVENTS

Member has attended and
spoken at Criticaleye Events,
the latter including a breakfast
on Trust and Leadership: from the
recession to the digital age and a
panel keynote at the Criticaleye
HR Directors Retreat.

73~ PEER TO PEER
CONNECTIONS

Member has been connected
to a range of senior peers in the
Community including a FTSE100
HR Director, a FTSE100 Group
CEO, a sector specific CEO,
Divisional CEOs, Chairs
and Non-executives, to
name a few.

BOARD
MENTOR

Member was mentored by Sir Brian
Bender, Chair of the London Metal
Exchange and Water UK, Non-
executive Director of the Financial
Reporting Council and Pool Reinsurance
and numerous advisory roles. Sir Brian
has been an invaluable sounding board,
helping with challenges and
profile building.

MEMBER

Executive Committee Member
Top 20 FTSE100 Company
Direct report to Group CEO

MEMBERSHIP OBJECTIVES

To support performance in current role

To transition into the
Group Executive Committee

To develop leadership and
decision making capabilities

@ RELATIONSHIP
I MANAGER

Member has received valuable
input from his Criticaleye
support team including an
unprompted introduction to the
former CEO of a major bank to
openly discuss the challenges
faced and lessons learned in
the financial crisis.

C@) POP-UP
BOARD
Member has tapped into the
collective expertise of the
Community to discuss Building
the Right Culture with a small

group of peers with direct
experience in this field.

LEADERSHIP
CONTENT

Member has proactively received
targeted and relevant thought

leadership to support his Membership

objectives. Articles have included:
Top 8 Risks for Business, Global Risk
Management Study, Understanding
Risk Culture and The Key to
Tackling Cyber Crime.

Outcomes By engaging and understanding the collective power of the peer to peer Board Community,

this Member developed his capabilities and profile, gained valuable insight into role-specific challenges
and been an excellent ambassador for his organisation.




CRITICALEYE

The peer to peer Board Community

Inspiring Leaders to Succeed

Respect

We advocate high levels of respect internally and amongst our
Members so that there is value and appreciation of the various
opinions, experiences and roles in the Community

Collaboration

We work together by sharing knowledge and expertise to achieve results

Challenge

We provide a safe environment where ideas and strategies are
challenged, actively inspiring leaders to think differently

Trust

We provide a trustworthy platform for peers to
share knowledge and inspiration openly

Integrity

We promise to drive results whilst honouring confidentiality

Criticaleye (Europe) Ltd
WeWork, Aldwych House
71-91 Aldwych, London, WC2B 4HN

T: +44 (0) 20 7350 5100

For more information, please email: info@criticaleye.com
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Criticaleye (Asia) Ltd
23rd Floor, LKF Tower
33 Wyndham Street, Central, Hong Kong

M: +852 6114 3865
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